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Economic 
Development
Introduction 

The City of Scottsdale is excited that you have 
chosen to start your business. Companies who 
choose Scottsdale enjoy a strong business climate, 
a talented and educated workforce, an exceptional 
quality of life and locational advantages. We have 
assembled this resource guide in partnership with 
a number of local organizations to help you through 
the startup process. 

The City of Scottsdale’s Economic Development team is committed 
to providing exceptional customer service. A list of suggested 
steps you should take as you start your own business is provided 
here. Many of these may be conducted simultaneously. 

DEVELOPING YOUR BUSINESS PLAN

BUSINESS FINANCING

DETERMINING YOUR BUSINESS STRUCTURE

LOCATION

BUSINESS LICENSES, PERMITS and TAXES

ASSISTANCE OFFERINGS

MARKETING YOUR BUSINESS

STATE PROGRAMS

4 SMALL BUSINESS ASSISTANCE GUIDE  /  5



1    Step One: Develop 
Your Business Plan
A business plan is often used to attract capital investment 
or apply for loans, but can also provide valuation for 
taxes and other purposes. 

A comprehensive business plan can serve as a useful tool for evaluating 
and determining the feasibility of a new venture and its revenue potential. 
The plan will look at all important assets of the business and allow you 
to shift certain areas if needed before launching your new business. An 
effective plan serves at least four purposes:

1. Helps focus your ideas
2. Creates a path to follow in the early stages of growth
3. Provides benchmarks to measure future progress
4. Documents your business model, useful when applying for financing

The business plan brings together all facets of the business operation, 
from vision, to goals, strategies and resources. By creating a plan 
prior to opening a business, a business owner may minimize the 
risk and significant losses resulting from an unprofitable business. 
The economic development team would be happy to sit down to 
discuss specific services offered to assist with your business plan.

At a minimum your business plan should include the following 
sections:

Executive 
Summary

Company 
Description

Service or 
Product Line

Organization & 
Management

Market 
Analysis

Marketing & 
Sales

Financial 
Projections

Funding 
Request

Appendix 
(optional)

Need more information on writing a business plan? Visit the Small 
Business Administration (SBA) at SBA.gov. 

Professional Business Development
In addition to the resources provided by the SBA, the Arizona 
Small Business Development Center (AZSBDC) is Arizona’s largest 
and most accessible source of assistance for small business at 
every stage of the development. It provides access to professional 
business counselors, analysts and technology specialists who 
are dedicated to helping small business succeed. Providing free, 
one-on-one business counseling, planning assistance, technology 
development and identifying sources of capital are only some of the 
services provided. For more information about the AZSBDC, please 
visit azsbdc.net. 

SCORE (greaterphoenix.score.org) is a nonprofit association 
dedicated to helping small businesses get off the ground, grow and 
achieve their goals through education and mentorship. SCORE is 
a resource partner with the SBA. For 47 years more than 13,000 
working and retired business professionals have volunteered to 
support the success of small business nationwide. 

Eureka Loft Scottsdale 
Located on the second floor of the Civic 
Center Library, Eureka Loft Scottsdale 
provides free business programing 
and services to prospective small 
businesses, entrepreneurs and 
innovators. SCORE mentoring (score.
org) is available at the Eureka Loft by 
appointment every  Tuesday from 10 a.m. to 2 p.m.
 To schedule an appointment, please call 602-745-7250 or email 
eurekaloft@scottsdaleaz.gov. 

Visit ScottsdaleLibrary.org to see upcoming events taking place at 
the Eureka Loft Scottsdale!  

Volunteer 
MENTORS who 
share expertise 

across 62 
industries

Free,  
confidential 

business 
COUNSELING in 

person 

Free business 
TOOLS, 

templates and 
tips online 

Local 
inexpensive  

or free business 
WORKSHOPS 
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4    Step Four:  
Location...…Location...…
Location
Scottsdale Business Location Assistance 
 The City of Scottsdale Economic Development Department understands 
the importance that location has on the success of your business. We 
offer several tools to assist small business in their location and business 
decisions. Site Selection and SizeUp are some tools you may access at 
ChooseScottsdale.com. Each tool has specific benefits described below:

Property Listing Search Tool 
The City of Scottsdale offers a site selection tool that allows you to perform 
customized searches for retail, industrial, land, office, warehouse and 
other commercial property listings to determine what Scottsdale location 
best fit your needs. This tool can be found at www.ChooseSocttsdale.
com/site-selection

SizeUp Business Intelligence Tool
The Scottsdale Economic Development 
Department is pleased to offer you 
complimentary use of SizeUp, one 
of the most effective business tools 
currently available in the country.  SizeUp is an online tool which 
helps small to medium sized businesses identify how to increase 
cash flow, identify competitors, and find the best place to advertise. 
This interactive tool will allow you to customize the data specific to 
your industry and location. 

SizeUp provides three core features that enable business owners to 
make more intelligent decisions: 

Benchmark your business: See how your business 
sizes up by comparing your performance to all other 
competitors in your industry. Isolate areas where you 
can improve and find ways you can save money.

Map your competition: Map where your competitors, 
customers and suppliers are located. Determine how 
you can best serve existing customers, find new 
customers and pick suppliers. Use the map to isolate 

areas with many potential customers but little competition.

Find the best place to advertise: Identify the best areas 
to target your next advertising campaign. Choose from 
pre-set reports to find areas with the highest industry 
revenue, most underserved markets, and where 

business revenue average is highest or create your own custom 
demographic and/ or business report. 

The economic development team is happy to guide you 
through the custom Scottsdale SizeUp tool which is available at 

ChoosesScottsdale.com/SizeUp and remember, to be successful 
in any city, companies need the most comprehensive and accurate 
data available to plan their business. 

Scottsdale Zoning
The City of Scottsdale provides an easy way to look up zoning through 
the city’s Digital Map Center. The following e-service sections are 
available at the City of Scottsdale Planning and Zoning section of 
the city’s website: scottsdaleaz.gov
 
• Interactive maps
• Pre-formatted maps  

Project Timeframes and Review Times 
Scottsdale reviews plans are based upon four disciplines:

• Building 
• Engineering
• Fire
• Planning 

Case documents identify specific items required for final plan 
submittal, including additional documents, such as design reports 
and dedication documents. 

Plan Type Administrative Review Substantive Review

Pools/Fences/Walls/
Signs 5 days 20

Tenant Improvements 10 days 40

All Other Plan Types 10 days 60
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The plan review time frame is a maximum time frame. The city’s 
standard turnaround goals remain the same. 

Scottsdale Development Process
The Scottsdale development process consists of five phases (see 
flow chart). Depending on your project, you may be able to start 
with plan review and permitting. 

Questions? Contact the Current Planning Department at  
480-312-7800 or email planninginfo@scottsdaleaz.gov

Training Series: Development in Scottsdale
Ever wonder what zoning is, why it’s there, and what it all has to 
do with you? To help, the City of Scottsdale created a series of 
presentations on planning and development in Scottsdale. Each 
presentation focuses on a different planning related topic and 
explains what they are, why they exist, and how they are used in 
Scottsdale (Scottsdaleaz.gov, search for ‘development training’). 

Questions or comments? Contact the Planning and Development 
Department at 480-312-7800 or planninginfo@scottsdaleaz.gov.

A
Pre- Application

D
Inspections

B
Application & 
Entitlement 

E
Certificate of 
Occupancy

C
Plan Review and 

Permitting 
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